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https://youtu.be/swcY8T87jNQ?si=nghTeDhSao4PcbK8

Community Building and Management

Community Building was a huge part of the process that made Egg VR a
success, and for the same reason today it has gone on to develop a cult
following and a self-sustainable community.

We started off with carefully choosing the moderators to lead the
community, and highly encouraged a mindset among players that stressed
on loyalty and helping the game with promotion through content.

Mods would also regularly organize events in the game, and were super
loyal to Egg VR, even promoting it in other servers and games. They were
also the lead content creators, encouraging new players to follow in their

footsteps.

Creating a UGC culture was super important for promoting the game.
Content was highly encouraged to be posted in the official server, leading
to players competing with each other to become influencers for Egg VR.
Good initial engagement and retention of the videos, also prompted the
YouTube algorithm to boost the videos posted by our community to other

VR players.



https://youtu.be/swcY8T87jNQ?si=nghTeDhSao4PcbK8

Content Creator Program

Additionally to encourage players, we also introduced a comprehensive
content creator program.

Upon hitting a certain number of views, you would get a badge in the game.
These badges were divided into tiers so players would be constantly
encouraged to level up.

Content Creator Badges

The first 3 badges are similar in style,
with the color depending on what tier
you’re in. This is the highest tier I.e.

Gold.
1,000 views These are the view requirements for
5,000 views .
10,000 views each tier.

L
Tier 1: Waffle Egg « 2 Egg VR long videos with 10k

views Influencer Badges

- 0 views

“\¢ . Must have at least 10k subscribers RS Z L RS lgl =Tl Wolg-To] oTach

OR complete the Egg VR Ninja e existing VR influencers

oo e fogog VR content creators who were

Tier 2: Chicken Toe > ZEgg VR Long viieoa wif 30K aiming to become a VR influencer.
For these players, Egg VR helped

them stand out from generic games’

content

Q' = OR 2 Egg VR shorts with 50k The top two badges are intended for

OR 2 Egg VR Short videos with
100k views

o Must have at least 50k subscribers

OR complete the Egg VR Ninja
Program.

Update Badges

As another effort to encourage players to post content upon the
release of every update, we give out a new “update badge”. All you
have to do Is post a video about the update when it comes out,
and you are assigned the badge.

The full document for the program can be accessed here:

https://drive.google.com/file/d/14n1uGZvOmitOUSIN7/KDZ2mMHAMACcXkXrSG/vi
ew


https://drive.google.com/file/d/14n1uGZv0mit9U5JN7kD2mHAmdcXkxrSG/view
https://drive.google.com/file/d/14n1uGZv0mit9U5JN7kD2mHAmdcXkxrSG/view

Tester Program

Mod Program

fundamental to game promotion, community activity, events on top of in-
game moderation.

We also conducted some moderator competitions where as a player if you
create a certain number of videos, you would be considered for becoming a
moderator. These competitions also give us an insight into a players’ in-

game behavior and content creation ability through watching their
contents.

Moderators are also considered ambassadors for Egg VR and absolute
loyalty to the game is expected on top of fulfillment of moderation duties.

In-game Moderator Badge In-game Tester badge



In a nutshell, Egg VR’s game design was the second most important factor
In making It a success.

Firstly, we made sure that the game followed the principles of Native VR

games. The two most important factors are movement and immersion.

For movement, we made a super light system inspired by Gorilla Tag. And
for immersion, we used real-life elements from maps to labels to make

sure there almost no elements in the game that remind players they are
In a virtual reality.

3- Does it have potential to go viral on social media?

FUN? FAMILIAR? VIRAL?

The 3 questions asked during Egg VR’s game design process.

We worked with a large team of experienced VR players, who spent hours
playing popular games like Gorilla Tag, Roblox and Fortnite, and got them
to test our game. That way we got feedback directly from our target

audience.

For the virality factor, our team spent hours analyzing the best
performing social media videos from other games and trends. We
analyzed what were the features in these videos that made them go viral,
and then incorporated those features into Egg VR. That way we made
sure that content was super easy to create and post even for
Inexperienced players, which in turn helped with our UGC culture

mentioned above.




For example, we analyzed that horror videos in Summer 2024 performed
best with chase scenes in long tunnels. Accordingly, we designed the
horror map in Egg VR with long tunnels.

Game Modes

on social media. Hence,  relate to the “egg” later updates came out,

we added egg-style scary concept, you smash speed run introduced

monsters for the horror other players with a more competitiveness

Map. miniature pan. To-date, among the community
It’s the most popular and went on to become
mode in the game. the second most

popular mode.

Giant Egg Power-Up: Shooter Mode:

Giant Egg power-up paired This mode was primarily
with Smash Mode to appeal to competitive
Introduced an “Attack on players.

itan” style game mode
where players chased
each other as giant and
mini eggs.



Maps were designed using the same exact strategy, making sure whatever
we created had potential to go viral and was easy to create content in, on
top of being fun.

their movement skills.
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Attic:

This map Is designed
specifically for shooter
mode and has all kinds of
carefully designed places
for sniping, hiding and
defending. It’s inspired
from shooter games but
with the theme of a house.

Horror:

Since most chase videos
consist of long corridors
and tunnels, they were
added to horror. We also
took some inspiration
from backrooms.

Garden:
This map Is an exter

of the living room mr

sion
ap.




Egg VR is a free-to-play game with in-game monetization. The players have
the choice to customize an otherwise completely blank egg.

explained below:

In-Game Currency

To buy those cosmetics, you must pay with the in-game currency
of “fries”. These fries can be bought at the store entrance with real
money. To encourage retention, players are given free fries for
every day they log into the game.

DEV Bundles
suBI:.IPNnI]RI..rEER In addition to individual cosmetics, players can _ {
also buy bundles directly with real money. #/
These bundles usually come with a themed Ul

cosmetic from each category i.e. belt, hat and
holdable.

20 e

Each update is released with it’s exclusive
bundles available only for a limited time.




";(’ r The Most EGGSCELLENT Gorilla
Tag Game

StyledSnail - 25K views - 8 months ago

n | Got MODERATOR In Egg Vr! (First

= Time Playing)

Skittle king ¢& - 20K views - 4 months ago

Influencer Marketing

Content Promotion

| Became An Egg@_  (Egg VR)

¥ #theegg #theeggvr

D1Z2Y on VR - 45K 5 months ago

Gorilla Tag's FUNNIEST Fan Game

ltsFiizy - 98K views - 7 months ago

< FutureOfVR channels

In addition to influencers, FutureOfVR’s own team also focused on

creating Egg VR content and accmulated 5M+ views

Bican VR - 22k subs

Focused mostly on viral, easy-to-
create gameplay content. Also led

the community by testing various
types of viral contents

EbbyDebbyDoo - 50k subs

Focused mostly on creating long
videos to reach other VR players.

Cem VR - 1.2k subs

Focused mostly on SEO explainer
content and things players are
searhing for.




